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A Little Perspective & A Lot of Water
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Navy Region Northwest
“By the numbers”

3 Aircraft Carriers

8 Surface Ships +4
USCG Cutters

14 Submarines

92 Support Vessels
115 Aircraft

46 Miles of shoreline
151,975 Acres
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Navy Region Northwest
“By the numbers”

Active Duty
26,100

Reservists
2,399

Retirees
55,510

Civilians
15,655

Contractors
11,400

Navy Family
Members
42,341

Total = 153,405
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Naval Air Station Whidbey Island

F

N

S
] D

6 NAVFAC Northwest 26 Feb 2009



Naval Station Everett
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Naval Magazine Indian Island
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Naval Base Kitsap
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Naval Base Kitsap — Bangor Homeported
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Naval Base Kitsap —Bremerton Homeported Ships/Subs
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Puget Sound Naval Shipyard & Intermediate Maintenance
Facility

P NAVSTA Everett
/ (Maintenance Det)

S—
N

NAVBASE Kitsap, Bangor

NAVBASE Kitsap, Bremerton

/
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Supported Commands

Major Supported Commands
«Commander, Navy Region Northwest ——

* Puget Sound Naval Shipyard/Intermediate
Maintenance Facility

o Strategic Weapons Facility Pacific
. ROMIL J
RADM(S) Naval Unde_rsea Warfare Center Keyport @m@?ﬂgﬁf@
Seott Swig °Naval Hosp!tal Bremerton
* Naval Hospital Oak Harbor
\  Fleet Industrial Supply Center Puget Sound

* Trident Training Facility
Commander, Submarine Group TRIDENT
«Commander, Carrier Strike Group NINE

—r—€Commander, Carrier Strike Group THREE

*Navy Region Northwest Reserve Component
Command RADM Tim Clardina

RADHI(S) Bt A, Vo

13 NAVFAC Northwest 26 Feb 2009



Area of Responsibility

Everett

Whidbey /

Bangor —zssm

Reserve Component —

Command

Tacoma = BRAC Closure

Tacoma

Drelena  piings
Eugene

159 Reserve Units

3560 SE

_RES Personnel
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Qur Unigue Operating Environment

o 24 Federally Recognized
Tribes

— G2G consultations on
Environmental projects

’

, : . >/‘
« 32 Environmental Restoration M
)
Q

Sites

— Alaska
e 0 sites

— Camp Sabine 0
— NARL Barro
— Camp Lonel
— Point Mcintyre
— Former Adak Naval Comple
— Amchitka Island

* Work window varies befween |

7 months in Adak and 4 montf
Barrow

e 8 states total, including -
Colorado and Utah

NAVFAC Northwest

\

)
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Asset Management (Base Development)
Anticipated Work

 Basic Facilities Requirement Preparation for Select Areas within NAVFAC
NW Area of Responsibility (AOR)

 Asset Evaluation Preparation for Select Areas within NAVFAC NW AOR

e Concept Study in support of Dry dock Process Water Treatment System at
PSNS

« Bachelor Quarters Study

e Other Plans or Studies (dependent on funding availability)
— Northwest Ranges Encroachment Action Plan (EAP)
— Northwest Regional Integration Plan (RIP)

— PSNS & IMF Activity Overview Plan (AOP)

— Acoustic Research Detachment, Bayview, ID Activity Overview Plan (AOP)
« Contracts

— First Year of new Facilities Planning and Industrial Engineering Indefinite Quantity
Contract ($5M for 3 years)
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Asset Management (Real

—state) Typical Work Items

* Public Private Venture (PPV) Housing —
— Pacific Northwest Communities (Northwest Regional Phase I)
— Navy and Marine Corps Housing Northwest Regional Il Jackson Park 2012*
— Bachelor Quarters — None in the Northwest

s Encroachment Partnering (EP) — 2 EP projects of opportunity at NAS Whidbey Island for
execution in 2009 to acquire a restrictive easement to assure align compatibility of zoning and "low

population density” parameters.
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Environmental

e Planned Environmental Contracts

— Current Remedial Action Contract has 0 years left with $0 new order capacity. No
plans to solicit follow-on contract (share NAVFAC LANT and NAVFAC SW
contracts).

— Other contracts (see table below)

Follow-on Contracts Capacity | PIn Award | Current Status Type, No of KTRs

SB Long Term Monitoring, $40M Mar 09 Selection made; award anticipated | Fixed Price, 1 KTR

Operations & Maintenance earlier than planned

LB Architect & Engineering $45M Aug 09 Schedule Interviews & write Fixed Price, 1 KTR
Selection Board Report

LB Stand-Alone Adak $50M Sep 11 Establish POA&M Fixed Price, 1 KTR

Munitions Clearance

 National Environmental Protection Act support and related studies for
Shore Facilities, Range Complexes, and Fleet Exercises

— Anticipate $1.2M in FY09
— Award on NAVFAC Atlantic, NAVFAC Pacific and NAVFAC Southwest contracts
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Capital Improvements

FY02

FYO03

FYo4

FYO0S5

FYO6

FYO7

FYO08

FY09

FY10

FY11

FY12

(Economic

Stimulus add
to FY09

O Economic Stimulus

82

B Work in Place

344

279

265

110

163

260

381

340

325

265

195

O Design Executed

109

132

177

158

177

228

220

213

212

214

195
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Capital Improvements

 Previously Awarded — Large Construction Program

— P-155/155A Bachelor’'s Quarters Everett $70.4M
— P-169/169A Hangar Recapitalization Whidbey $60.5M
— P-973 Limited Area Production &

Storage Complex (with increments) Bangor $297M
— P-305/305A Bachelor’'s Quarters Bremerton $81.4M
— P-356/356A Carrier Maintenance Wharf Bremerton $162M
— P-978 Missile Assembly Building 3 Bangor $28.7M
— P-162 Consolidated Fuel Facility Whidbey $23.3M
— P-193 EA-18G Facility Upgrades (FLEDS) Whidbey $21.1M
— TOTAL $745M

* Multiple Award Construction Contracts (MACC) in Acquisition
Phase

* Small MACC (Projects $100K to $1.5M)
— $60M — Awarded
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FY09 Execution Workload — Highlights

Type Planned Amount NOTES

Carryover MCON 1 $38.8M P977 remaining carryover

FY09 MCON 4 $93.5M 2 Increments, 2 Congressional Adds
ggigﬁiiiﬁgn'vyg&rc) 3 $5M 2 potential FY09 projects, 1 FY08 project
1 s | boludes 2 ARrORRES speclproece
gggnuocﬁgcrj] Footprint 3 $20.7M

E:r;irsgguirt?éi‘;ts 5 $21M 2 UESC, 2 ECIP, 1 ESPC

(Edneesri%)r/])Projects 10 $A5K

MMR Program $19M

Economic Stimulus 57? $82M Resources?
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P-305 Naval Base Kitsap P-162 Naval Air Station Whidbey
Bremerton BQ Homeport Ashore Island Fuel Tank Project

Gaplial lmprovemants

P-356 Naval Base Kitsap Bremerton P-155 Naval Station Everett
Pier Bravo Replacement NAVHAC Northwest BQ Homepont ASHoreYY




23

Capital Improvements

e Utilize Stand Alone Design Contracts for Large
Construction Projects — As Needed

e Utilize Indefinite Quantity / Indefinite Delivery Design
Contracts for Smaller Projects — Based on Capacity
— Marine / Waterfront — $20M
— Architectural — $20M (Award May 09)
— Civil / Structural — $7.5M
— Planning — $5M
— Mechanical / Electrical — $7.5M
— We typically average $10M/year in Design Contracts

NAVFAC Northwest 26 Feb 2009
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P977 NBK
P402 PSNS
P206 NASWI
P424 PSNS
P606 NAVMAG
P500 Keyport
ESP  NASWI
P-228 NASWI

Capital Improvements

FY09 MCON

Waterfront Security Enclave (stand alone, Full & Open)
Saltwater Cooling & Fire Protection Improvements
Firefighting Facility

DD 5 Integrated Water Treatment

Temp Small Craft Pier

Cold Water Dive/Training/Ops Facility

Replace Asbestos/Cement Water Lines

< $100M
<$ 10M
<$10M
<$ 5M
<$ 5M
<$ 5M
<$ 20M

Child Development Center (rgstd in 09 Supplemental, May 08) < $ 20M

NAVFAC Northwest

26 Feb 2009



Capital Improvements

CNIC Special Projects — FY08/09 Program
(ACQUISTION STRATEGY: Waterfront/Large/Small MACCs, JOC or 8(a))

RMO09-0824 NBK Replace Critical Structure Piles At EHW — PH1 < $6M
RM012-04 PSNS Repair Quay and Dry Dock Entrance Walls < $ 6M
RMO003-06 PSNS Seismic Upgrade, Delta Support Facility <$2M
RM005-06 NAVMAG Ammunition Wharf Repairs <$4M
RM005-06 NASWI Modernize Hangar 7 Fire Suppression Sys. < $4M
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Capital Improvements

Economic Stimulus — FY09 Program

(ACQUISTION STRATEGY: Waterfront/Large/Small MACCs, JOC, 8(a), or GMAC)

Portland NOSC  Whole Facility Modernization <$ 6M
Ft Lewis Reserve Infrastructure Improvement <$ 2M
Spokane Reserve Infrastructure Improvement <$ 3M
Yakima Reserve Infrastructure Improvement <$ 1M
PSNS Dry Dock Caissons Repairs <$ 25M
Everett Repair Child Development Center <$ 1M
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Capital Improvements

CNIC Special Projects — FY10 Program

RM09-0824 NBK Repl Critical Structure Piles EHW — PH2 <$10M
ST016-06 NBK REPAIR DRY DOCK 1 CAISSON <$ 6M
RMO0O05-06 NASWI MAINTENANCE HANGAR 7 <$ 5M
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Demolition & Footprint Reduction

Programmed for FY09

NBK DE004-05 Demo Various Bldgs <$ 5M aTa)
NASWI DEO010-07 Demo PSD Bldg 113 <$ 5M

NBK DE09-1080 Demo Bldg 513 < $15M (aTA)
NASWI| DEO09-1119 Demo Laid Up Bldgs <$ 1M @aTA)
NASWI DE101-04 Demo Bldgs @ Lake Hancock <$ oM (aTA)
NASWI DE102-02 Demo Bldgs @ NWSTF Boardman <$ 2M aTA)
NASWI DEO09-1186 Demo Security Bldgs (phase 1) <$ 5M@aTA)
PSNS DEO003-06 Demo Bldg 839 <$ 2M@aTA)

Programmed for FY10

NASWI| DEQ09-1186 Demo Security Bldgs (phase 2) <$ 2M @aTAY
NM I DE006-05 Demo Bldgs @ Indian Island <$ 1M
PSNS DEO037-06 Demo Bldgs 605, 731, 894 & 476 < $ oM
NASWI| DEO09-0610 Demo Various Bldgs <$ 5M
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Public Works

Energy Project Development Process

* Northwest project development is tied to our ability to obtain third party
project financing that permits little or no initial up-front fund source from
NAVFAC Northwest and Commander, Navy Region Northwest.

* FY09/10 average planned project execution = $18M.
e Economic Stimulus Advanced Metering <$35M
Utility Privatization Program

* There are currently only two systems still being pursued for privatization of
the original 52 identified in the Northwest.

Commercial Activity Studies

* The current Facilities Management Most Efficient Organization is in the
fourth option year and operating within the original budget and subsequent
incorporated variances.

NAVFAC Northwest 26 Feb 2009
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Public Works

Base Support Vehicles & Equipment

» We continue to obtain Alternative Fuel Vehicles monthly as replacements for on-
hand GSA vehicles, with 80% of vehicles eligible in FY08 being replaced with AFV.
There are 362 AFV in the current BSVE inventory with 193 obtained in FY0S8.

* Alternative Fuel tank infrastructure installation for Ethanol 85 (E85) and Bio-diesel 20
(B20) is underway at Naval Base Kitsap Bangor and completion set for 28 Feb 09.
Installation at Bremerton is imminent; E85 tank installation at Naval Station Everett
will be completed in May 09, and at Naval Air Station Whidbey Island in Summer 09.

BOS Contracts & Other major Facility Support Contracts
» Standard NAVFAC templates are in use for all Facility Support Contracts.

» The Regional Acquisition Strategy Plan for the Northwest primarily addresses three
large Regional contracts that effected an 82% reduction in contracts (86 in FY 06 to
15 in FY08). The three are:

—West Sound and North Sound Base Operating Support Contracts — Both awarded in 2005
and both run until 30 Sept 2013 (each year the “option” is awarded to the current contractor
if continued performance is satisfactory).

—Regional Grounds and Janitorial — Performance Period: 1 Oct 08 — 30 Sept 13. A new
contract was recently negotiated and awarded to Ability One (formerly the NISH NW
Alliance).

NAVFAC Northwest 26 Feb 2009
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Workload Snapshot

Metric FY07 FY08 FY09 FY10 FY11 FY12
Cl: WP $163M | $260M | $381M | $340M | $265M | $195M
Cl: DIP $228M | $220M | $213M | $212M | $214M | $185M
PW: NWCF $112M | $146M | $148M | $149M | $153M | $158M
PW: FIP $85M $89M | $88M $91M $93M $94M
PW: MMR $6M $13M |  $19M $19M $19M $16M
EV: ERN $13.6M | $10.7M | $17.2M | $16.4M | $15.4M | $15.8M
EVIBRAC $5.0M $24M | $9.8M $9.4M $26M | $25.8M
EV: EQ (GF) $3M | $55M | $6.2M| $53M| $5.8M | $5.9M
EV: EQ (NWCF) $OM | $0.4M | $2.6M| $28M| $2.8M| $2.9M

Total $616M | $769M | $885M $794M | $698M

NAVFAC Nort
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Summary

Energy Conservation Projects: $15M of Energy Conservation
Investment Programs and Utilities Energy Services Contracts
combined for FYQ9

Navy Region Northwest — Undergoing large spike in construction.

Upcoming significant contract awards:
— $1M in NEPA planning on NAVFAC Atlantic/Pacific/Southwest contracts
— $10-20M in Design Contracts

— $160M in Construction Contracts

Potential for significant surge in funds to support various
Economic Stimulus package scenarios

NAVFAC Northwest 26 Feb 2009
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