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� We are the Navy’s facilities engineering professionals, committed 
to Navy and Marine Corps combat readiness.

� Global Engineering Support
� 13,500 Military, Civilian and Contractor Personnel

� We serve the Navy and Marine Corps team, Unified Commanders 
and Department of Defense agencies.

� We deliver best value Facilities Engineering and Acquisition 
through our business lines:

� Capital Improvements
� Public Works
� Environmental 
� Asset Management
� Contingency Engineering

Naval Facilities Engineering Command
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We are the Navy’s facilities engineering professionals. 
Fleet, Fighter and Family focused; innovative; surge enabled; 
ever faster; and committed to continuous cost reduction.

• NAVFAC Atlantic 
and Pacific 
Commanders are 
dual-hatted as Fleet 
Engineers. 

• Facilities 
Engineering 
Commanders are 
dual-hatted as 
Regional Engineers.

Facilities Engineering 
Commands

NAVFAC Atlantic
Norfolk, VA

NAVFAC Mid-Atlantic
Norfolk, VA

NAVFAC Washington
D.C.

NAVFAC Southwest
San Diego, CA

NAVFAC Northwest
Silverdale, WA

NAVFAC Europe & 
SW Asia

Naples, Italy

NAVFAC Midwest
Great Lake, IL

NAVFAC Southeast
Jacksonville, FL

NAVFAC HQ
Washington, D.C.

NAVFAC Pacific
Pearl Harbor, HINavy Crane 

Center
Norfolk, VA

NAVFAC Far East
Yokosuka, Japan

NAVFAC Marianas
Guam

NAVFAC Hawaii
Pearl Harbor, HI

Region Aligned

Business Lines:

• Capital Improvements

• Public Works 

• Environmental

• Contingency Engineering

• Asset Management 

• Expeditionary Programs

NAVFAC Expeditionary 
Logistics Center 

Port Hueneme, CA

Naval Facilities  
Institute                   

Port Hueneme, CA

NAVFAC Engineering
Service Center

Port Hueneme, CA
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04/21/97

GuamGuam

JapanJapan

HawaiiHawaii

Pacific Ocean

Indian Ocean

Pacific Fleet Civil 
Engineer (COMPACFLT)

Commander, NAVFAC 
Pacific

Our  core mission: cradle to grave Engineer  
services dur ing peacetime and contingencies

Diego GarciaDiego Garcia

NAVFAC Pacific Area of Responsibility
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� Design Plans And 
Specs

� Project Management 

� Technical 
Consultation

� Construction 
Management

Wharf Upgrades

� 
 � � 	 
 
 � � 
 � � �

� Compliance Technical 
Consultation

� Contamination 
Remediation 

� Environmental Planning

Incinerator

NAVFAC Business Lines
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� Acquisitions
� Disposals
� Public Private 

Venture Housing
� Ingrant and 

Outgrant
Administration

Private Financing Initiative

� Enhanced Use 
Leasing

� Host-Tenant 
Agreement

� Cadastral 
Mapping

� Appraisal

� � � � � �� � 
 � � � � � 
 �
� � � � � �� � � � � 
 � � � 
 � �� � � �	 � � � �� � � � � � �

� Strategic 
Plans/Studies

� RSIPS

RSIP Development Plan

� GIS

� Project 
Validation

NAVFAC Business Lines
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 �

� Military Operations,  
Disaster Recovery

� Humanitarian Assistance

HA in West Timor, Indonesia

� Utilities & Energy  
Management

� Base Supply Vehicle & 
Equipment

� Facilities Sustainment

� FSC Management & 
Facilities Services

Base Operating Support
Contract

NAVFAC Business Lines
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Programmed Amounts
$ BILLIONS

Probable NAVFAC Construction Execution
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FY 2009 MCON, MCNR, MCAF
DoDAgencies & Family HSG Project List

Design Build?

Projects Under $5M
NAVSTA Pearl Harbor, HI Construct Entry Control Facility At Red Hill Yes

Projects $5M-$10M
NAVSTA Pearl Harbor, Hi Joint Forces Deployment Staging Area Yes

Projects Over $10M
NAVSTA Pearl Harbor, HI NOAA BLDG 130 / Marine Tanks /  Seawell No
FISC Pearl Harbor, Hi Replace Fuel Pipelines No
Kaneohe MCB, Hi GFT-Bachelor Enlisted Quarters Yes
PACMISRANFAC, HI Advanced Radar Detection Laboratory No
NAVSTA Pearl Harbor, HI Child Development Center Yes
Kaneohe MCB, Hi Bachelor Enlisted Quarters Yes
NAVSTA Pearl Harbor, HI Wideband SATCOM Operation Center A No
NAVSTA Pearl Harbor, HI Fitness Center Yes

NAVFAC Hawaii
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FY 2009 MCON, MCNR, MCAF
DoDAgencies & Family HSG Project List

Design Build?

Projects Under $5M
Yokosuka, Japan SSN Support At CFAY Berth 13 No

Projects $5M-$10M
Sasebo, Japan W/H Revitalization-Dragon Crest (44 APTS) Yes
Sasebo, Japan W/H Revitalization-Sakura Tower(68 APTS) Yes
Far-East Wharf Utilities Upgrades Yes
Iwakuni, Japan Wholehouse Restoration, Monzen Townhouses, Ph-2

Yes
Chinhae, Korea Wholehouse Revitalization-50 Units Yes

Projects Over $10M
Far-East Joint Operations & Support Complex No
Sasebo, Japan W/H Improvement-Hario Village & Main Base Townhomes Yes
Far-East Data Center No
Diego Garcia Wharf Upgrades & Warehouse Yes

NAVFAC Far East
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FY 2009 MCON, MCNR, MCAF
DoDAgencies & Family HSG Project List

Design Build?

Projects Under $5M
COMNAVMAR Reconfigure Interior #4 Flag Quarters Yes
COMNAVMAR Reconfigure Interior  6 Homes Flag Circle Yes
COMNAVMAR Install Emergency Generator Yes 

Projects $5M-$10M
AAAF Guam Realign Arc Light Blvd Yes
AAAF Guam Combat Comm Maintenance Fac Yes

Projects Over $10M
COMNAVMAR Wastewater Collection System Repairs Yes
NAVHOSP Guam Central Utility Power Plant No
COMNAVMAR Bachelor Enlisted Quarters Yes

NAVFAC Marianas
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FY 2010 MCON, MCNR, MCAF
DoDAgencies & Family HSG Project List

3 Housing Projects  $20M+ Total

2 Training Facility Projects $20M+ Total
4 Operations Facility Projects $200M+ Total

NAVFAC Far East

NAVFAC Hawaii
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FY 2010 MCON, MCNR, MCAF
DoDAgencies & Family HSG Project List

“ Blue Navy”  Guam MCON
3 Housing projects  $20M+ Total
1 Hospital project  $100M+ Total (initial phase of Hospital program)
2 Infrastructure projects  $20M+ Total
5 Training and Operation Facilities projects  $50M+ Total

Guam DPRI??

NAVFAC Marianas
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Defense Policy Review Initiative
US-Japan DPRI Overview (USN/USMC)

NAF Atsugi Reuse (Post-jet Move
-JMSDF Joint Use
-JMSDF P-3 Squadron from Iwakuni
-USN HS Squadron

NAF Atsugi Reuse (Post-jet Move
-JMSDF Joint Use
-JMSDF P-3 Squadron from Iwakuni
-USN HS Squadron

MCAS Iwakuni CVW-5 Consolidation
-Air wing jets, C-2 Det, E-2 Squadron
-USMC KC-130 Squadron from Futenma
-USMC MAG-12 (jets)
-Commercial air terminal

MCAS Iwakuni CVW-5 Consolidation
-Air wing jets, C-2 Det, E-2 Squadron
-USMC KC-130 Squadron from Futenma
-USMC MAG-12 (jets)
-Commercial air terminal

USMC Relocation
-8,000 Marines, 9,000 Dependents
-III MEF HQ, plus elements from 3D 
MarDiv, 1st MAW, and 3D MLG
-Impacts at NAVBASE Guam and AAFB

USMC Relocation
-8,000 Marines, 9,000 Dependents
-III MEF HQ, plus elements from 3D 
MarDiv, 1st MAW, and 3D MLG
-Impacts at NAVBASE Guam and AAFB

MCAS Futenma Relocation
-Co-location at Camp Schwab
-USMC Helicopters, Sta. Aircraft
-USMC Infantry Units

Okinawa Consolidation
-Post USMC relocation to Guam
-Consolidates bases in North

MCAS Futenma Relocation
-Co-location at Camp Schwab
-USMC Helicopters, Sta. Aircraft
-USMC Infantry Units

Okinawa Consolidation
-Post USMC relocation to Guam
-Consolidates bases in North

VMGR-152
(KC-130 Squadron)

VMGR-152
(KC-130 Squadron)

JMSDF P-3
Squadron
JMSDF P-3
Squadron

CVW-5 Jets / C2 Det / E-2 SquadronCVW-5 Jets / C2 Det / E-2 Squadron

III MEF & Subordinate ElementsIII MEF & Subordinate Elements

Okinawa Iwo Jima

Guam

Northern 
Mariana 
Islands

HMH 
Sqdrn
HMH 
Sqdrn
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Guam DPRI Acquisition Strategy

• Probable Guam DPRI program FY10
–Wharf projects   $100M+ Total
–Operation projects   $20M+ Total
–Airfield projects  $100M+ Total
–Infrastructure projects  $100M+ Total

• Guam Industry Forum III 
–28-30 April 2009 in Guam  
–Current plan is Procurement Sensitive

• FAR 2.101 and 3.104
–Forum will address:

• Acquisition strategy
• Contracting toolbox
• Planned approach for evaluating contractors
• www.guamindustryforum.com

• A/E Solicitation for Aviation currently advertised

Near Term Workload 

Specifics? 
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Economic Stimulus

• Final Plan not yet 
completed

• Focus is to award work 
as early as possible

• Legislation outlines 
goal to award 50% of 
appropriation within 
120 days 130+ (Hawaii 

and Guam)
30+ (Hawaii)NAVFAC 

Pacific Area of 
Responsibility

920+350+NAVFAC 
Executed

Navy 
Sustainment

Navy Military 
Construction

Dollars in 
Millions (M$)

Current Probable Navy/Marine Corps 
Program Executed by NAVFAC 
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Construction Contract Award 
Goals and Priorities 

•LEED:
–In FY09 & beyond, all projects achieve LEED 
Silver Certificate

•Design-Build:
–Execute 75% of projects as design-build 
contracts

•Safety:
–Zero incident goal
–EMR reviewed
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NAVFAC Small Business Contracting                               
Current Goals

.14%.67%
Service Disabled 
Veteran-Owned 
Small Business

1.42%9.09%
Historically 
Under-Utilized 
Business Zone

14.53%7.53%Women-Owned 
Small Business

16.18%19.18%
Small 
Disadvantaged 
Business

77.51%41.42%Small Business

Large 
Business 

Subcontracts

Prime 
Contract 
Awards

Type of Business
•Large business 
subcontracting goals based 
on total subcontracted $ and 
not total contract $.

•These goals are currently 
being re-negotiated for FY09 
between Navy and Small 
Business Program Office.

•Goals are negotiated annually.
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Typical Regional Construction Acquisition Tools

• Single Award Contracts
–Design Build (75% Goal)/Design Bid Build/Design Build to Cost
–“ Best Value”  Procurement Process Most Common Approach

• Cost is not the only consideration
• Evaluation factors may include past performance, technical expertise and approach, 

small business utilization, safety history

• Multiple Award Construction Contracts (MACC)
–General Construction MACC (Typically Design Build)
–Specialized MACCs (Waterfront, Paving, Mechanical)

• Indefinite Delivery/Indefinite Quantity Contracts (IDIQ)
–Job Order Contract (JOC)
–Multi-Trade Contract
–Single Source
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Global Construction Acquisition Tools

• Global Contingency Construction Contract (GCCC)
–Natural Disasters
–Humanitarian Efforts

–Infrastructure Support for Military Operations

–Typically Cost Plus

• Global Multiple Award Construction Contracts (GMACC)
–General Construction scope for any NAVFAC-supported region Worldwide

–Both Unrestricted and Small Business Set Aside Expected
–Firm Fixed Price and/or Cost Plus
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BRAC: $1M
Restoration: $80M
Munitions Response: $10M
Quality*: $45M 
TOTAL $136M

*Includes (Compliance, NEPA, 
Cultural/Natural Resources)

Projected Environmental Contracting
FY09-FY11

Contracting Vehicles:
Typically IDIQ (CLEAN, RAC)
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Information on Government Contracting

•Federal Business Opportunities Website
–www.eps.gov

•Navy Electronic Commerce Online (NECO)
–www.neco.navy.mil

•Small Business Program
–NAVFAC Pacific Coordinator: Flo Pang 471-4577
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• Website:
–www.navfac.navy.mil

• Phone Numbers:

• NAVFAC Pacific
–Public Affairs          (808) 472-1008 Don Rochon
–Operations Officer     (808) 472-1160       CAPT Lou Cariello
–Business Officer        (808) 472-1454 Leighton Wong
–Small Business          (808) 471-4577       Flo Pang
–Acquisition                (808) 471-2196 Dwayne Teal
–Guam Team (808) 472-1359 Mark Gelsinger

• NAVFAC Hawaii        (808) 471-3926 CAPT Bret Muilenberg
• NAVFAC Far East (011-81-46) 816-7711 CAPT Chris Kiwus
• NAVFAC Marianas (671) 339-5100 CAPT Paul Fuligni

NAVFAC Pacific Points of Contact


