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Annual Program: $3.5+ Billion
$2.2 Billion  – Military 
$800  Million – Civil Works
$390 Million – Environmental BG William E. Rapp 

Division Commander

Personnel
4,700 FTEs
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WE PROVIDE:
– Engineering services 
– Stewardship of existing water resources 
– Water resources development
– Military construction 
– Environmental protection and restoration
– Emergency response operations 
– Field Force Engineering services to deployed 

forces or other USACE elements.
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1. Deliver USACE support to combat, stability and 

disaster operations through forward deployed and 
reachback capabilities.

2. Deliver enduring and essential water resource 
solutions through collaboration with partners and 
stakeholders.

3. Deliver innovative, resilient, sustainable solutions 
to the Armed Forces and the Nation.

4. Build and cultivate a competent, disciplined, and 
resilient team equipped to deliver high quality 
solutions.
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GREAT
Delivers superior 
performance every time

Sets the standard for 
our profession

Makes a unique, positive 
impact on our Nation and 
other nations

Is Built to Last

Getting to GREAT
Our Vision of
NWD in 2012

USACE CP

NWD IPlan

Business Processes in 2012
-Standardized to share work

-build technical competence 
-absorb programmatic fluctuations

-NWD battle rhythm drives workload analysis and  
resulting regional manpower and budget decisions 

Workforce in 2012
-NWD has a Human Capital Plan that:

-meets deployment requirements 
-meets programmatic needs in the region
-finds and keeps highly qualified people
-incentivizes individual development

Mission and Infrastructure in 2012
-NWD has integrated dam safety, levee safety, 

critical infrastructure, and readiness programs that 
proactively identify needs and provide mitigation in 
line with regional priorities

-PDTs deliver on time, full scope, and cost
-ESA and CWA requirements met while still 

meeting all water resource project purposes
-Flood risk management, navigation, and 

hydropower outputs are viable and effective
-HTRW support to nation remains a strength
-NWD is a recognized leader in innovative 

construction and contracting solutions

Relationships in 2012
-NWD is as valued and trusted in environmental 

stewardship as in water resource management 
-Public interfaces are transparent and consistent
-We communicate well internally and externally 

thru multiple means

Goal 1: Deliver USACE 
support to combat, 
stability and disaster 
operations through 
forward deployed and 
reach back capabilit ies.

Objective 1a: USACE is 
ready, responsive and 
reliable in delivering high 
performance, all-hazard, 
contingency mission 
execution in a world-wide 
theater of operations.

Objective 1d:
Institutionalize USACE 
capabilities in interagency 
policy and doctrine. 

Objective 1c: Establish 
human resources and family 
support programs that 
promote readiness and 
quality of life.

Objective 1b: Prepare 
Theater Engineer 
Commands (TEC) to 
support Combatant Cdr’s 
throughout the spectrum of 
operations.  

Objective 2a: Deliver 
integrated, sustainable, 
water resources solutions.

Objective 2d: Enable 
Gulf Coast Recovery.

Objective 2c: Implement 
Streamlined and 
Transparent Regulatory 
Processes to Sustain 
Aquatic Resources

Objective 2b: Implement 
collaborative approaches to 
effectively solve water 
resource problems

Goal 2: Deliver enduring and 
essential water resource 
solutions through 
collaboration with partners 
and stakeholders.

Objective 3a: Deliver 
sustainable infrastructure 
via consistent and effective 
military construction & real 
estate support to customers.

Objective 3d: Develop 
and apply innovative 
approaches to delivering 
quality infrastructure. 

Objective 3c: Deliver 
reliable infrastructure using 
a risk-informed asset 
management strategy.

Objective 3b: Improve 
resilience and lifecycle 
investment in critical 
infrastructure.  

Goal 3: Deliver innovative, 
resilient, sustainable 
solutions to the Armed 
Forces and the Nation.

Goal 4: Bui ld and 
cult ivate a competent, 
disciplined, and resilient 
team equipped to deliver 
high quality solutions.

Objective 4a: Identify, 
develop, maintain, and 
strengthen technical 
competencies in selected 
Communities of Practice.

Objective 4d: Establish 
tools and systems to get the 
right people in the right jobs, 
then develop and retain this 
highly skilled workforce.

Objective 4c:
Standardize business 
processes.  

Objective 4b:
Communicate strategically 
and transparently.

Objective 1a: USACE is ready, responsive and reliable in 
delivering high performance, all-hazard, contingency mission 
execution in a world-wide theater of operations.

Objective 1d: Institutionalize USACE  capabilities in 
interagency policy and doctrine. 

Objective 1c: Establish human resources and family support 
programs that promote readiness and quality of life.

Objective 1b: Prepare Theater Engineer Commands (TEC) to 
support Combatant Cdr’s throughout the spectrum of operations.  

Objective 2a: Deliver integrated, sustainable, water resources 
solutions.

Objective 2d: Enable Gulf Coast recovery.

Objective 2c: Implement streamlined and transparent 
regulatory processes to sustain aquatic resources

Objective 2b: Implement collaborative approaches to 
effectively solve water resource problems

Objective 3a: Deliver sustainable infrastructure via consistent 
and effective military construction & real estate support to 
customers.

Objective 3d: Develop and apply innovative approaches to 
delivering quality infrastructure. 

Objective 3c: Deliver reliable infrastructure using a risk-
informed asset management strategy.

Objective 3b: Improve resilience and lifecycle investment in 
critical infrastructure.  

Objective 4a: Identify, develop, maintain, and strengthen 
technical competencies in selected Communities of Practice.

Objective 4d: Establish tools and systems to get the right 
people in the right jobs, then develop and retain this highly 
skilled workforce.

Objective 4c: Standardize business processes.  

Objective 4b: Communicate strategically and transparently.

Action 1a1. Establish readiness and contingency 
operations organization.

Action 1c1. Develop and implement a Regional 
Family Readiness Program. 

Action 1a3.  Reorganize and integrate the Columbia 
River Watershed Management

Action 1a2.  Man, equip, and train the 34th En Det

Action 1c2.  Fully support AED requirements

Action 2c1: Build regulatory processes that are 
consistent and transparent

Action 2b1. Conduct Missouri River basin-wide studies 
with partners to find comprehensive way forward

Action 3a1. Fully execute MILCON program

Action 3c1. Develop risk-based asset management 
plan and program.

Action 3b1. Collaboratively protect regional critical 
infrastructure with partners.  

Action 4a1. Develop and maintain technical 
competencies in selected Communities of Practice.

Objective 4d: Develop and implement a Human Capital 
Strategy

Action 4c1: Standardize business processes.  

Action 4b1. Strengthen relationships through strategic 
engagements.

Actively manage water levels in Columbia, Snake, 
Willamette basins.  Manage Missouri River IAW 
Master Manual.  Levee inspection, rehab programs.  
Support to NORTHCOM as required.  Dam sector 
exercises.  FEST support to NTC rotations.

Prepare individuals for deployment and care for 
families.

Willamette BiOP, FCRPS, CRFM

HDC support to pump stations

SAMPs, Regional Regulatory Board  

MRRIC, MRERP, Federal Caucus, Columbia Fish 
Accords

COS excellence. Sharing MILCON work to NWW

FEM, eGIS, remote hydro, ECI acquisit ions, Rapid 
Response program

Levee inspections, DSAC communications

Levee and dam inspections, eGIS development  

Participation in NTCT, Methods of Delivery, reward 
programs for l icensing, HTRW cooperation

Aggressive hir ing

QMS, ISO 9000 in NWP/NWK  

Water management, DSAC, Fish, Emergency Mgmt, 
etc., communications

Action 2b1. Implement collaborative BiOps and Accords 
in the Columbia and Willamette Basins

Action 2a1. Conduct Columbia River Treaty 2014 
review

NORTHCOM MOU.  AFCEE MOU.  Hydropower 
support to Interagency in AED.
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Federal PartnersFederal Partners

Political Interests
• 14 Governors
• 28 Senators
• 64 Congressional Distr icts

WAPA
BPA

SWAPA

72 Indian Reservations
105 Sovereign Tr ibal Nations

Bonneville
Power Administration
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Regional Partners
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$2.2 Billion

81 projects
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Military Program Historical Execution
(NWD MILCON Dollars Executed FY00 – FY08)

NWD MILCON DOLLAR EXECUTION (FY00-FY08)
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Military Program Historical Execution
(NWD MILCON Projects Executed FY00 – FY08)
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Army IRP 6.3 9.5 0.3 16.2

Army BRAC 4.5 5.0 1.0 10.6

FUDS 30.3 30.3 0.3 61.2

Superfund (Includes NWK award 
of $31M  for NAD-oblig at NAD)

55.0 17.0 12.0 84.1

ENV IIS 0.5 27.0 7.4 35.0

CMR TOTAL $96.6 $88.8 $21.0 $207.1 

AF IRP/BRAC 3.6 65.6 0.6 69.8

Environmental Quality 8.4 39.0 1.0 48.4

FUSRAP 66.5 0.0 0.0 66.5

OTHER TOTAL $78.5 $104.6 $1.6 $184.7 

TOTAL PROGRAM $175.1 $193.4 $22.6 $391.9 

PROGRAM TOTALNWK NWO NWS
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HydropowerHydropower

NavigationNavigation

I r r igationI r r igation

RecreationRecreation
Flood DamageFlood Damage
ReductionReduction
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Fish &  WildlifeFish &  Wildlife
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CIVIL WORKS WORKLOAD
(THOUSANDS)

“ Division”
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AFGHANISTAN
• AED conducts project management, construction and engineering in the 

Central Asian Republics to facilitate the establishment of a secure and stable 
environment while promoting reconstruction and infrastructure development

• District established March 2004 with 7 Area Offices, 22 Resident Offices, and 6 
Project Offices

• Capabilities include Project Mgmt, Engineering, Contracting, Construction 
Mgmt, Real Estate, & Safety

• 80 Military/ 297 Civilian Volunteers and 324 Afghans; new IMD authorizes 580 
PAX

• Workload expected to increase to 3.7 billion in FY 10           
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What’s in this for you?

TBDVarious$200-$225M
Throughout all 
programsFY 09 A-E Services

VariousVarious
$350M 
$200M

Services
Construction

FY 09 Environmental
Environmental Cleanup
Interagency and International Services

TBD Mar-Jun 09
$300M -
$500MConstruction

Additional Civil Works Projects due to Stimulus 
Package

TBD Mar-Jun 09
$700M -
$800M

O&M, 
Construction, 
ServicesFY 09 Civil Works Programs

TBD Mar-Jun 09
$300M -
$500MConstruction

Additional Military Construction Projects -- Due 
to Stimulus Package (e.g., a child development 
center at Ft Carson)

VariousVarious$1,900MConstruction

FY 09 Military Construction Program -- 59 Major 
Projects (e.g., barracks, dining halls, maintenance 
facilities, ranges, HQs and Company Ops, 
infrastructure, med. facilities, child care facilities.)

Est. 
Award

Est. Advert 
DateEst. Value

Contract 
category

Northwestern Division Future Major 
Acquisitions
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